
THE TWIST

Lead Your Way!

"Your way" pushes individuals and groups to lead their paths in their own way.

This module not only emphasizes your pivotal role as a leader but also champions 
your innate creativity and resourcefulness where you can bake it, plant it, paint it, 
and make it your way!

YOUR WAY
LEADERSHIP

ABOUT THE MODULE

This module enhances leadership skills and fosters adaptability, emphasizing ethics and innovation and empowering 
leaders to build high-performing teams.

READY TO LEAD YOUR WAY?

OBJECTIVES

Identify different leadership 
styles to enhance leadership 

understanding

Recognize and apply best 
practices in leadership for 

effective management

Explain the concept of 
situational leadership and its 

application in various contexts

Develop leadership skills 
through practical exercises

and case studies

Unit 1: Bake it Your Way
 Session 1: Role of a Leader
 Session 2: Contingency Theory & Situational Leadership
 Session 3: Leadership Styles
Unit 2: Plant it Your Way
 Session 4: Emotional Intelligence 
 Session 5: Team Building and TRUST Leadership
 Session 6: Motivation
 Session 7: Innovation

Unit 3: Play it Your Way
 Session 8: Resilience & Stress Management 
 Session 9: Conflict Resolution
 Session 10: Interpersonal Etiquette
 Session 11: Organizing Skills

SESSIONS

Leaders in the Making 11 Sessions

90 Minutes Per Session 12-20 Particpants Per Session


