THE PRODUCTION M 50LOCTORUS

TEAM DYNAMICS

ABOUT THE MODULE

This module elevates team performance through improved communication, strengthened relationships, and collaborative
problem-solving. It aims to align individual strengths, foster team bonds, and create a positive work environment.

® THE TWIST

Ignite cinematic teamwork!

This dynamic module mirrors a cinematic production. Just as a movie
production brings together a diverse cast and crew to create something
remarkable, your team, too, has the potential to achieve greatness when
working in harmony. This concise manual propels your team towards seamless

collaboration and high performance.
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Explain and understand Differentiate between different
the team life cycle leadership styles and their
impact on the group dynamics

Learn the necessary skills to Understand the importance
build group ties for higher of positive group dynamics
group performance on an organization

EY SESSIONS

Session 1: The Production: Unveiling the Journey of a team
Session 2: The Script: Crafting the Narrative of Teamwork
Session 3: Casting Call: Assembling the Dream Team

Session 4: Cut!: Navigating Stormy Waters Together
Session 5: Take Two: Conflict and Communication Mastery

Session 6: Behind the Scenes: Forging Bonds and Building Trust
Session 7: Now Rolling: Embracing Teamwork

Session 8: Lights, Camera, Action: Achieving Peak Performance
Session 9: The Big Screen: Reflecting on Our Journey

Session 10: Now Streaming: "Escape the Room"

e Team Players

@ 90 Minutes Per Aession

@ 10 Sessions

@ 12-20 Particpants Per Session

S READY? ACTION!
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