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ABOUT THE MODULE

This module ignites project management journeys with a robust exploration of foundational principles and significant
emphasis on project life cycle. Beyond theory, participants apply knowledge to their own project ideas, gaining practical skills.

® THE TWIST

Float into project management with balloons!

Balloons symbolize the very essence of project management which is why we use
them as analogies in this training.

Like balloons, projects are inherently flexible and versatile. They can be shaped
and filled in different ways, each adapting to its purpose and environment. This
analogy brings a tangible and relatable aspect to our training, making complex
concepts easier to understand and remember.

(© oB3eCTIVES

Explain and understand the Practice the basic Understand and implement
5 different stages of key concepts of the design thinking process
a project cycle project management

Apply the stages of
the project cycle through
executing their project idea

EY SESSIONS

e Session 1: Introduction to Project Management Session 5: Planning Stage (2)
e Session 2: Design Thinking Session 6: Execution Stage

e Session 3: Initiation Stage Session 7: Monitoring & Control Stage
e Session 4: Planning Stage (1) Session 8: Closing Stage

Fresh Managers, @ Sens
Rising Leaders and Entrepreneurs essions

@ 90 Minutes Per Session @ 12-20 Particpants Per Session
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